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2010 MFE Conference

Please join us for the 2010 Multifamily Executive 
Conference, October 4–6, 2010 at The Bellagio,  
in Las Vegas.

Most experts say the bottom of the recession is here, and the future of 
multifamily is bright. But just how bright? Understand what lies ahead at 
this year’s Multifamily Executive Conference. There, you’ll �nd quality 
peer-to-peer education and networking opportunities to help you navigate  
the looming recovery. 

The industry’s best and brightest will help owners, managers, and developers  
of multifamily properties capitalize on the opportunities that exist and ultimately 
develop the strategies that will ensure attendees maximize their �rm’s potential 
for renewal, growth, and success in a future that’s as bright as you make it.

Network with other multifamily professionals, strengthen relationships with 
new service providers, and learn the right strategies to make it through these 
challenging times and prepare for what’s next.

Ensure the success of your company by registering today for the most  
valuable conference experience in the industry.

I look forward to seeing you there!

Shabnam Mogharabi 
Editor-in-Chief 
Multifamily Executive

join us
Doug Bibby
President, National Multi Housing Council 

Eric Bolton
CEO, Mid-America Apartment Communities 

Mark Fogelman
President, Fogelman Management Group 

Christy Freeland
Past chairman, Riverstone Residential,  
a CAS Partners Co. 

Steve Heimler
President, Cirrus Asset Management 

George Quay
COO, Village Green Cos. 

David Schwartz
Managing Member, Waterton Associates 

Tom Shuler
COO, Berkshire Property Advisors 

Thomas Toomey
CEO, UDR

SPONsORs

thank you to our generous supporters

Mfe editorial Advisory board

PLATINUM SPONsOR
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Monday, October 4, 2010

12:00 – 1:30 pm
Keynote Luncheon—Proceed with Care: The Case for Cautious Optimism
Connect with your colleagues over lunch, while enjoying a lively, informative presentation from one of 
the business world’s smartest minds. The discussion will focus on the key social, political, and business 
issues challenging the real estate industry today and how owners, managers, and developers should hold  
on to their optimism, while proceeding into the future with caution.

1:30 – 2:00 pm
Dessert Reception in Exhibit Hall

2:00 – 3:15 pm
Concurrent Sessions

How to Lead and Implement a Forward-Looking Strategy in Uncertain Times
While most industry experts say the recovery is underway, apartment companies have suffered some 
serious blows through the recessionary period. Now, as they emerge from hibernation, company 
executives are charged with implementing new, forward-looking corporate strategies that help protect 
revenue, serve customers and clients, and effectively manage the still-limited resources of their �rms. 
Here, three apartment industry leaders discuss how they’re doing just that. 

Devising a Strategy Proven to Retain Residents
In the �rst quarter of 2010, it seemed as though rents and occupancies were recovering, but a few 
positive indicators don’t belie the real challenge facing property managers—how to continue to keep 
quality renters in a dif�cult economy. This panel of property managers and apartment owners will share 
successful strategies for resident retention, closing leases, and keeping heads in beds. 

Create a Land Banking and Sales Strategy for Idle Sites
As market fundamentals continue to struggle against �ckle �nancial markets, multifamily developers are 
reconsidering their land strategies, particularly when it comes to idle, undeveloped sites. Build it now or 
bank it for later? Sell or hold? There are more factors to consider than one would think, and this panel of 
dirt experts will delve into some of the key considerations for getting a smart land plan in place.

3:15 – 3:45 pm
Coffee Break in Exhibit Hall

conference program

3:45 – 5:00 pm 
Concurrent Sessions

Finding and Setting Accurate Asset Values in a Time of Flux 
With cap rates continuing to �uctuate and large defunct assets �nally hitting the books and arti�cially 
de�ating comps, it’s hard for many apartment owners to achieve the right price for their assets. In this 
session, multifamily professionals discuss the tactics for supporting fair asset pricing and understanding 
how to buy and sell properties at the right values. 

When (and Who) to Hire During the Recovery 
During the downturn, apartment owners cut out the fat, and, in some cases, cut into the bone when 
trimming down their staffs. Now, they’re faced with an interesting question: When do we start hiring 
again? And what parts of our team should we ramp up �rst? Operating of�cers and HR managers discuss 
strategies for �nding and expanding the right personnel to develop and enhance your employee base. 

25 Ideas to Cut Costs and Turn a Profit with Sustainable Design 
The emissions of existing buildings make up half of the country’s carbon output. And when you consider 
that the marketplace is requiring multifamily operators to do more with existing stock than to focus on new 
development, the case for green rehabs is made even stronger. Regreening your existing stock just might be 
the most cost-effective way to roll out a green strategy at your company. Here, three of the industry’s most 
pro�cient green experts offer practical tips on how to effectively redevelop a project with green in mind. 

5:00 – 6:00 pm
Exclusive Research Presentation
This in-depth presentation will present topline �ndings of an exclusive research study conducted on the 
multifamily industry’s hottest topics and commissioned by the editors of Multifamily Executive. Conference 
attendees will walk away with data, research, and detailed handouts that help them better understand 
industry trends. 

6:00 – 7:30 pm
Welcome Reception in Exhibit Hall
Enjoy cocktails and entertainment while visiting with other attendees and talking to exhibitors.

Tuesday, October 5, 2010

7:45 – 9:00 am
Breakfast & Roundtable Discussions
Join roundtable discussions on today’s hottest topics. Choose from: The Truth About Risk Mitigation; 
Navigating the Las Vegas Multifamily Market; How to Manage Looming Maturities; Is Student Housing 
Really Recession-Proof?

9:00 – 10:15 am
CEO Power Panel—Place Your Bets: How Bright is the Future of Multifamily
Economists predict that, by 2012, the apartment sector will be poised for greatness. But a number of 
others believe the country’s current jobless recovery is unsustainable. Which has us all wondering: Just 
how bright will our future be? This power panel of leading apartment industry CEOs will place their bets 
and discuss what it will take to achieve a strong, growth-oriented future. 

10:15 – 10:45 am
Coffee Break in Exhibit Hall

mfe conference

Key Code

Executive Leadership Track	 Property Management Track	 Design & Development Track
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10:45 AM – 12:00 Pm
Concurrent Sessions

Finding Solutions to Today’s Debt and Equity Challenges
Debt �nancing in recent years has been almost non-existent. Meanwhile, �nding solid sources of equity 
is just as elusive as it was at the height of the recession. The double-edged source of �nancing and 
capital needs has never been more daunting. In this session, investors and �nanciers discuss the debt 
tactics being employed today, explore sources for both debt and equity funding, and take a look at recent 
deals that successfully found solutions to their capital challenges. 

Normalize NOI by Maximizing Returns and Mitigating Costs
It takes a lot of work to keep your NOI at its maximum level, particularly with rents �uctuating so signi�cantly 
from quarter to quarter. This panel of property managers offers creative ways to control costs, �nd new pro�t 
areas, and monitor capital expenses in order to signi�cantly boost NOI and sustain its elevated levels. 

Sources of Construction Financing Beyond the Federal Government 
Development activity continues to be buoyed by FHA �nancing, with little recourse outside of that avenue. 
However, in recent months, the FHA has unveiled new, more stringent requirements that make its products 
exceedingly dif�cult to come by. This session looks at both FHA lending opportunities and sources of construc-
tion �nancing outside the government to offer developers the resources they need to break ground today. 

12:00 – 1:30 pm
MFE Awards Luncheon
Support your colleagues over this sit-down lunch and awards presentation honoring innovative projects 
and initiatives, including the unveiling of the 2010 MFE Executive of the Year and Rising Star of the Year. 

1:30 – 2:00 pm
Dessert Reception in Exhibit Hall

2:00 – 3:15 pm
Concurrent Sessions

Where to Find Financing Beyond Fannie Mae and Freddie Mac 
For the foreseeable future, Fannie Mae and Freddie Mac will continue to support the multifamily industry 
and ensure liquidity in a way that most other �nancing sources simply can’t. But that doesn’t mean 
they’re the only capital sources out there. This panel, which includes representatives from the banking, 
life insurance, private, and conduit lending venues, will discuss what they’re seeing—and looking 
for—when it comes to accessing their funds. 

Building a Holistic IT Management and Tech Infrastructure 
As executives continue to look for ways to do more with less, technology is playing a mission critical role in 
that endeavor. Leading tech professionals offer an in-depth, analytical look at existing and emerging technolo-
gies that are shaping the apartment industry and how executives can build a tech strategy that shows results. 

A Look at the Needs of the Future Renter
In the past few years, most of the industry has grasped at the hope that the looming wave of Echo 
Boomers and Gen Y renters expected to fall in line in 2012 and 2013 will be the industry’s saving grace. 
But what will these young renters want? Smaller units? Green features? Accessibility to transit? And 
what about their older counterparts? Have the shifts in socio-economic patterns after the recession 
affected other demographic groups and generations as well? This panel of demographers and architects 
face off on what future renters really want to see. 

3:15 – 3:45 pm
Coffee Break in Exhibit Hall

3:45 – 5:00 pm
Concurrent Sessions

Discovering, Acquiring, and Profiting from Distressed Deals 
While distress deals have not �ooded the market the way many experts predicted, there is still a lot of 
distress out there remaining to fall by the wayside. To capitalize on these opportunities, owners have to 
know what signs to look for and how to position their �rms for a timely takeover. Here, panelists offer 
strategies for �nding troubled properties, getting ahead of REO, and positioning yourself as an REO 
turnaround expert that delivers results. 

Getting Your Multifamily Marketing Platform to Turn Leads Into Leases
Apartment marketers will tell you that one of the most challenging issues they face in their day-to-day 
operations is how to measure the results of their various initiatives. Do ILSs work better than local 
listservs? What about social media? Here, marketing professionals discuss how they utilize technology 
to build platforms that show a tangible ROI, including boosts in leasing.  

Maximizing the ROI of Value-Add Projects When Rent Growth is at a Premium
For years, every company in the apartment industry seemed to be raising a value-add fund. Now, with 
effective rents struggling to grow, value-add developments have lost favor. But that doesn’t mean there 
isn’t money to be made in rehab and redevelopment work. This panel of value-add developers look at 
their own portfolio of work and share some of the tactics that helped boost their returns and investment 
ROI, and why other developers have struggled to make the numbers work. 

5:00 – 7:00 pm
Cocktail Reception in Exhibit Hall

wednesday, October 6, 2010

7:45 – 9:00 am
Breakfast & Roundtable Discussions 
Join roundtable discussions on technology. Choose from: The Dollars and Sense of Social Media; Mobile 
Marketing Do’s and Don’ts; Getting a Handle on Energy and Utility Trends; Capitalize on Local Search.

9:00 – 10:00 am
Closing Keynote Presentation
This lively presentation by a powerhouse industry leader will close out the conference and deliver  
a distinct look at the primary opportunities that will present themselves to the real estate industry  
now and into the future. How bright is the future of multifamily? Plenty bright, if you pay attention  
to this keynote. 

10:00 – 11:15 am 
Eye On Recovery: Multifamily Executive’s Annual Economic Outlook
Just how bright is the future of multifamily? Perhaps the numbers can shed some light. In this special 
research-centric presentation, a panel of the country’s leading real estate economists and market research-
ers will delve into the unemployment �gures, vacancy rates, rent levels, new development data, and local 
metrics to help apartment owners, managers, and investors determine what to expect from the marketplace 
in 2011, 2012, and beyond—as well as how to position your business to make the most of the numbers.

11:15 – 11:30 am 
Closing Remarks

conference program mfe conference
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“The MFE Annual Conference in Las Vegas each year 
is an outstanding event and a great opportunity to 
network with owners, management companies 
and vendors. This conference also includes the MFE 
awards presentation which is the highlight of the 
event. It’s great to see our industry’s top companies 
recognized for all of their hard work!”

Dave Woodward, CEO/Managing Partner,  
Laramar Communities 

 “…great speakers to present interesting, 
relevant and important information. Great job!”

Kristy Simonette, Vice President and CIO, Camden

 

“The conference was great and attended by many 
industry leaders.”

Steven Falcone CPM, Executive Vice President, Uni�ed 
Management Services

Apartments.com
Apartment Finder 
Assurant Specialty 

Property
Bader Insurance
CLASS

Connexion Technologies
CoreLogic SafeRent 
G5 Search Marketing, Inc.
Love Funding
MyNewPlace

Ply Gem
RealPage, Inc.
Rent.com, an eBay 

Company
RentPayment

SatisFacts Research
Summit Contractors 

Group
SureDeposit
Yardi

Testimonials

exhibitors (as of July 23, 2010)

Joy Anzalone
Chief Operating Officer
Burton Carol Management

Rachel Azoff
Senior Editor
Multifamily Executive

Sharon Dworkin Bell
Senior Vice President  
of Multifamily
National Association  
of Home Builders

Doug Bibby 
President
National Multi  
Housing Council

Brad Cribbins
Senior Vice President 
of Mountain/Southwest
Alliance Residential

Nicholas A. Dunlap
Vice President
Dunlap Property Group

David Durning
Senior Managing Director
Prudential Mortgage 
Capital Co.

Dori Eden
Director of Business 
Development
KBKG

Mark Fogelman
President
Fogelman Management 
Group

Christy Freeland
Past Chairman
Riverstone Residential 
Group, a CAS Co. 

Manny Gonzalez
Principal
KTGY Group

Mitchell Gould
Executive Vice President
BRT Realty Trust

Robert J. Greer
President
The Michaels  
Development Co. 

Dan Haefner
Executive Director of 
Multifamily Management
Drucker & Falk

William (Bill) Hughes
Managing Director
Marcus & Millichap 
Capital Corp.

Mark Humphreys
CEO
Humphreys & Partners 
Architects 

Dick Kadish
President
CAPREIT

Joseph J. Keough
CFO and COO
Wood Partners

Laura Khouri
President
Western National  
Property Management

David Kim
Co-Founder and  
Managing Director
The Bascom Group

Stephen Lefkovits
President and CEO
Joshua Tree Consulting

John McManus
Editorial Director
Multifamily Executive

Jared Miller
Vice President of Marketing
Bainbridge Companies

Shabnam Mogharabi
Editor-in-chief
Multifamily Executive

Hessam Nadji
Managing Director  
of Research Services
Marcus & Millichap

David Nischwitz
Senior Vice President 
and Director of Property 
Redevelopment
Mid-America Apartment 
Communities

Paul O’Rear
Executive Vice President 
and Chief Credit Officer  
Bridger Commercial 
Funding

Paolo Pedrazzoli
President
Sirius Property  
Management

Les Shaver
Senior Editor
Multifamily Executive

Dhrubo K. Sircar
Chief Information Officer
Bell Partners 

Kristy Simonette
Vice President and Chief 
Information Officer
Camden Property Trust

Lori Snider
Founder 
The Lori Snider Co. 

Christina Steeg
Senior Vice President of 
Marketing and Training
Simpson Housing

Clay Sublett
National Production 
Manager
KeyBank Real  
Estate Capital

Thomas W. Toomey 
CEO
UDR

Edward J. Wolff
Chief Administrative 
Officer
Pinnacle, an AMS Co.

Chris Wood
Senior Editor
Multifamily Executive 

Dave Woodward
CEO and Managing 
Partner
Laramar Communities 

featured speakers (as of July 23, 2010)

speakers & exhibitors
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The 2010 MFE Conference will be held at the The Bellagio Las Vegas where 
you can enjoy luxurious accommodations with newly discounted rates. This AAA 
Five Diamond Award-winning Las Vegas hotel on the main strip offers 3,933 
well-appointed guest rooms and suites, an array of world-class dining options, 
spectacular shopping, a 116,000 sq. ft. casino, �tness facility, full service spa, 
and much more. It’s the resort experience of a lifetime.

Room reservations can be booked at the Bellagio for the discounted group rate 
of $189 per night plus tax (currently 12%). Attendees are responsible for booking 
their own hotel and travel accommodations. Make your reservations early as 
space is limited. Please call the Hotel Reservations Department at 888.987.8686 
or 702.693.8117 and identify yourself as being with the Multifamily Executive 
Conference. This special rate is only available until September 3, 2010,  
or when our room block sells out, whichever occurs �rst. 

Hotel cancellations must be made 48 hours prior to arrival. If you have any trouble 
booking your reservation, please send an email to mfeconference@hanleywood.com.

venue, registration  
information & fees

Attendance Policy
Attendance at this event is reserved exclusively for 
multifamily industry property executives, developers, 
architects, builders, and other real estate executives. Only 
service providers who have paid a fee as of�cial sponsors 
and/or exhibitors of this event can attend. Hanley Wood, 
LLC reserves the right to review, accept and/or reject all 
registrations. We are not responsible for any travel plans 
made if your registration application is not approved.  
We only contact you if you are not approved, in which case 
we will send an email within 7 days. If you plan to bring a 
guest, please note that they will be charged as an additional 
registrant if they attend the conference or activities. 

Press attendance is allowed only with the written 
permission of Hanley Wood editors. Press must register 
through Hanley Wood in Washington, D.C.

Cancellation Policy
A cancellation must be made in writing and submitted to the 
Hanley Wood registration company via mail, fax or email. 
Cancellation requests received 31 days prior to the �rst 
day of the conference will receive a full refund minus a $75 
handling fee. Cancellation requests received on or within 
30–22 days of the �rst day of the conference will be subject 
to a loss of 50% of the entire registration fee. Cancellation 
requests received within 3 weeks of the �rst day of the 
conference will be subject to a loss of 100% of the total 
registration fee. Name changes are permitted at any time. 

Hotel accommodations have been reserved at The Bellagio Las 
Vegas at a discounted group rate of $189 per night plus tax.

Full Conference Early Registration
(before Sept. 12, 2010)

Regular Registration
(after Sept. 12, 2010)

1st Company Attendee $850 $975

3 or more Company Members $750 $875

Individual Events

Awards Luncheon $150

Awards Luncheon, Table of 10 $1200

One-Day Only $550

You will receive a confirmation email within minutes of registering. Pre-conference registration ends  
September 27, 2010 at 5:00 pm EST. If you wish to register after this date, you must do so ON-SITE at  
a rate of $975. If you need to modify your registration please email mfeconference@hanleywood.com. 

register at mfeconference.com

Register Now! Save $125 with 
early registration by registering 
before September 12, 2010.


